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Learning outcomes

At the end of the session, participants should be able to:

01 Understand the key factors funders evaluate in research proposals.

02 Learn how to connect research outputs to tangible societal benefits,
ensuring both intellectual and practical value.

03 |dentify strategies to highlight track record, expertise, and collaboration to
increase credibility with funders.

04 Learn how to develop clear, structured plans using SMART objectives, incorporating
timelines, team roles, and progress monitoring to meet funder expectations




What Do Funders Want?

Funders prioritise value for money in resedrch projects. This involves

four key dimensions:

01

Intellectual Merit:
Originality, focus, and

rigour in the proposal.

O
02

Practical Merit &
Potential Impact: Real-
world relevance and
measurable outcomes.

fe
Al

03

Applicant’s Ability &
Track Record:
Demonstrated success in
leading impactful
projects.

04

Credible Delivery Plan:
Clear, structured, and
feasible execution
strategy.



Original Contributions: Clear pathways
for advancing knowledge.

Intellectual Merit of
the Proposal

Strong proposals stand out for their focus,

innovation, and rigour. Key elements Rigorous Methodology: High-quality data
include: collection and analysis.

Stakeholder Engagement: Co-creation
through meaningful collaboration.

Specific Outputs: Academic (publications) and
non-academic (policy, public dissemination).



Impact Pathways: Link outputs to
tangible outcomes and societal benefits.

Practical Merit & Potential
Impact

Funders value proposals that connect
knowledge creation with real-world
Impacts.

Integrated Approach: Intellectual merit
and impact are interdependent.

Clear Outcomes: Demonstrate how the
project will deliver measurable,
meaningful change.



Applicant’s Track Record

A good proposal requires capable leaders. Funders

look for:

01

Proven Success:

02

Skills &
Competencies:

03

Portfolio Strength:

: L Ability to link past experience
Evidence of delivering Relevant expertise aligned Y P )

with proposed objectives.

impactful results in prior with project goals.

projects.



Credible Delivery Plan

A winning proposal requires a clear, feasible plan using SMART objectives:

Project Schedule
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ckages: Project Management: Reporting Plan:

Who does what, and when? Monitoring and tracking progress Structured updates at defined stages
through milestones and meetings. to ensure accountability.




CASE STUDY

Postdoc in Al and education

https://web103.reachmee.

com/ext/1011/853/job?... -
’ el

l AAYH/ l
R .
Where to apply Organisation/Company
Duties
- Organisation/Company

Work Assignments: &~
» Research focus: Al and education (impact of Al,
using Al for education, education for Al).
Qualifications:
« Doctoral degree (or equivalent) in Al, machine
learning, or related technical area.
Employment Details:
* Full-time, temporary 2-year contract (possible
extension to 3 years).
Workplace:
* Reasoning and Learning Lab (Real), AIICS
Division at Linképing University.

Research Field
Application Deadline

Is the job funded
through the EU Research
Framework Programme?
Is the Job related to staff
position within a
Research Infrastructure?

¢ —————

Application Requirements:
* Background in both Al and
education is advantageous.
» Personal letter detailing interest
and qualifications.
» Selected research publications
N (PDF or Word format).
N * Indicate desired salary.
o

5

)

Additional
Information

Application
Requirements

Linkdping University
Primarily research with

up to 20% teaching.
Linképing University

Computer science
2 Feb 2025 - 22:00 (UTC)

Not funded by a EU

Education Level PhD in Al, machine learning, or a
similar technical area (awarded

within the last 3 years preferred).

e Experience | Scientific curiosity, independent
thinking, and collaboration skills.

No Languages | Proficiency in English (required).
Swedish is a merit.

Research Field ' Computer science,

Technology » Other

Years of Research Experience 1-4


https://euraxess.ec.europa.eu/jobs/309523
https://euraxess.ec.europa.eu/jobs/309523
https://euraxess.ec.europa.eu/jobs/309523
https://web103.reachmee.com/ext/I011/853/job?site=7&lang=UK&validator=d7a66c13be778ef950c393a904293789&job_id=26036
https://web103.reachmee.com/ext/I011/853/job?site=7&lang=UK&validator=d7a66c13be778ef950c393a904293789&job_id=26036

UKRI and Research Councils

UK Research and Innovation (UKRI) is the UK's main funding agency for science, combining seven research councils, Research
England, and Innovate UK. It is the primary public investor in fundamental research across diverse fields, including arts,
humanities, and particle physics.
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https://www.ukri.org/who-we-are/about-uk-research-and-innovation/our-organisation/
https://www.ukri.org/councils/nerc/
https://www.ukri.org/who-we-are/about-uk-research-and-innovation/our-organisation/
https://www.ukri.org/councils/nerc/
https://www.ukri.org/who-we-are/about-uk-research-and-innovation/our-organisation/
https://www.ukri.org/councils/nerc/
https://www.ukri.org/councils/ahrc/
https://www.ukri.org/councils/stfc/
https://www.ukri.org/councils/ahrc/
https://www.ukri.org/councils/stfc/
https://www.ukri.org/councils/ahrc/
https://www.ukri.org/councils/stfc/
https://www.ukri.org/councils/stfc/
https://www.ukri.org/councils/bbsrc/
https://www.ukri.org/councils/bbsrc/
https://www.ukri.org/councils/innovate-uk/
https://www.ukri.org/councils/bbsrc/
https://www.ukri.org/councils/innovate-uk/
https://www.ukri.org/councils/innovate-uk/
https://www.ukri.org/councils/innovate-uk/
https://www.ukri.org/councils/esrc/
https://www.ukri.org/councils/esrc/
https://www.ukri.org/councils/esrc/
https://www.ukri.org/councils/epsrc/
https://www.ukri.org/councils/epsrc/
https://www.ukri.org/councils/epsrc/
https://www.ukri.org/councils/mrc/
https://www.ukri.org/councils/mrc/
https://www.ukri.org/councils/mrc/
https://www.ukri.org/councils/research-england/
https://www.ukri.org/councils/research-england/
https://www.ukri.org/councils/research-england/
https://www.ukri.org/councils/research-england/

LEARNED SOCIETIES AND ACADEMIES

Learned societies and academies promote research in specific subject areas through academic publications, funding
opportunities, conferences and membership. Some also act as professional bodies by offering accreditation.
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https://royalsociety.org
https://www.thebritishacademy.ac.uk
https://raeng.org.uk
https://rse.org.uk
https://acmedsci.ac.uk
https://www.rgs.org
https://www.britishscienceassociation.org
https://www.edinburghgeolsoc.org
https://ras.ac.uk
https://www.zsl.org
https://www.zsl.org
https://www.zsl.org
https://www.zsl.org
https://www.zsl.org

CHARITABLE ORGANISATIONS

The UK charitable organisations below support research and education, particularly in the field of medical research. These NGOs,
foundations and trusts offer private sources of funding, such as endowments from private benefactors or the commercial profits of

companies set aside to support research.

THE JOSEPH
R OVWNTREE LEVERHULME
FOUNDATION TRUST
nestq BILL& MELINDA
(GATES foundation
NATIONAL ENDOWMENT FOR SCIENCE THE BILL AND MELINDA GATES
TECHNOLOGY AND THE ARTS (NESTA) FOUNDATION

UK COLLABORATIVE ON
") B wecoverrusr | [ UKCDR | 2couseomanveon

wellcome



https://www.jrf.org.uk
https://www.jrf.org.uk
https://www.jrf.org.uk
https://www.leverhulme.ac.uk
https://www.leverhulme.ac.uk
https://www.amrc.org.uk
https://www.amrc.org.uk
https://www.amrc.org.uk
https://www.amrc.org.uk
https://www.amrc.org.uk
https://www.amrc.org.uk
https://www.gatesfoundation.org/about/offices/london-uk
https://www.gatesfoundation.org/about/offices/london-uk
https://wellcome.org
https://wellcome.org
https://www.nesta.org.uk
https://www.nesta.org.uk
https://www.nesta.org.uk
https://www.nesta.org.uk
https://ukcdr.org.uk
https://ukcdr.org.uk
https://wellcome.org
https://www.gatesfoundation.org/about/offices/london-uk
https://www.gatesfoundation.org/about/offices/london-uk
https://ukcdr.org.uk
https://ukcdr.org.uk

HORIZON EUROPE

Horizon Europe is the EU’s primary research and innovation funding programme. It addresses climate change, supports the
UN'’s Sustainable Development Goals, and enhances EU competitiveness and growth. The programme fosters collaboration,
advances knowledge and technology, and tackles global challenges while aligning with EU policies.
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2025-CITIZENS-01-01?isExactMatch=true&status=31094501,31094502&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2025-CITIZENS-01-01?isExactMatch=true&status=31094501,31094502&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2025-CITIZENS-01-01?isExactMatch=true&status=31094501,31094502&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-EIC-2025-TRANSITIONOPEN?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-EIC-2025-TRANSITIONOPEN?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-ER-03-WA1-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-ER-03-WA1-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA7-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA7-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA7-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-ER-03-WA1-3?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-ER-03-WA1-3?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-ER-03-WA1-3?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA3-2?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA3-2?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA3-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA3-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA3-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA3-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA1-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA1-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-SESAR-2025-DES-IR-02-WA1-1?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-CLEANH2-2025-06-02?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-CLEANH2-2025-06-02?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-CLEANH2-2025-06-02?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-CLEANH2-2025-06-01?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-CLEANH2-2025-06-01?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-CLEANH2-2025-06-01?order=DESC&pageNumber=1&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-GH-EDCTP3-2025-04-ACCESS-02-two-stage?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-GH-EDCTP3-2025-04-ACCESS-02-two-stage?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-GH-EDCTP3-2025-04-ACCESS-02-two-stage?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2025-COFUND-01-01?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2025-COFUND-01-01?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-MSCA-2025-COFUND-01-01?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-IHI-2025-09-02-single-stage?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-IHI-2025-09-02-single-stage?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-IHI-2025-09-02-single-stage?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9829?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9829?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-CLEANH2-2025-02-02?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-CLEANH2-2025-02-02?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/HORIZON-JU-CLEANH2-2025-02-02?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9842?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9842?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9842?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9842?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9827?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9827?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9827?order=DESC&pageNumber=2&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9804?order=DESC&pageNumber=3&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9804?order=DESC&pageNumber=3&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9804?order=DESC&pageNumber=3&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9562?order=DESC&pageNumber=3&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9562?order=DESC&pageNumber=3&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9562?order=DESC&pageNumber=3&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9803?order=DESC&pageNumber=3&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9803?order=DESC&pageNumber=3&pageSize=50&sortBy=startDate&isExactMatch=true
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls-cs/9803?order=DESC&pageNumber=3&pageSize=50&sortBy=startDate&isExactMatch=true

PROFESSIONAL BODIES

A professional association or society in the UK is an organisation created by a Royal Charter to support a profession and ensure that

professional standards are upheld. Many offer accreditation via membership which is required for the practice of certain professions, such as

medicine.
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